Make it in The Gambia — Tekki Fii

Youth Services Directory — Website Development

TERMS OF REFERENCE
1. Background

The “Make it in The Gambia — Tekki Fii” is a multi-stakeholder initiative to improve economic
development and future prospects for The Gambia’s youth, including returning and/or potential
migrants by promoting attractive employment and income opportunities, and to support the
Government in its attempt to nurture perception shift for the Gambian population moving away
from a ‘future through migration’ to a ‘future in The New Gambia’. The International Trade
Centre is looking for a service provider that can develop an online platform to be known as
“Youth Services Directory” which provides an overview of different training, learning and
business opportunities for young Gambians offered by different national and international
partners.

2. Scope of Work

The selected applicant should be able to provide services in two main areas:

1. Deliver one-off development work, including backend access for different types of
users (service providers, administrators).

2. Provide hosting and maintenance of the site, which could include applying security
patches, clearing out log files, enlarging disk space before it runs out, sorting out
security certificates and fixing bugs in the code.

The selected service provider will work under the technical guidance and supervision of the
ITC focal point for Communications and the overall supervision of the Youth Empowerment
Project (YEP) project manager.

The selected service provider will design a Youth Services Directory (YSD), which will serve
as a platform for local institutions to advertise their events and training opportunities. The YSD
should be open to the general public, specifically Gambian youth. The main users will be
institutions and people who interact with young Gambians on a daily basis and are in need of
up-to-date information about training and business development opportunities (refer to the
Annex 1: “YSD Mockup”).

It is required that two types of users have access to the backend, each with different levels of
access rights:

1. Service Providers: Edit their own institutional profile and add new opportunities
(automatically linked to their institutional profile).

2. Administrator: Create new logins for service providers, edit content in all pages of the
website, and view analytics of users.



The platform will be in English. It will be hosted and managed independently from ITC, by the
service provider, with the view for it to remain online beyond the programme duration under
the direct management and responsibility of the Ministry of Trade, Industry & Employment
(MOTIE).

The selected service provider will be required to create (design, develop, test, implement and
maintain for one year) the platform within an agreed timeline.

The selected service provider has to ensure that they have obtained the necessary
permissions with regard to intellectual property rights (contents, photographies, software
code) required to perform his services under this assignment. Documentary proof is to be
submitted to ITC.

Should any license fee be due for the use of copyrighted materials of third parties, the service
provider shall request prior written permission.

3. Tasks - Deliverables

a) Website development:

o Develop a layout and structure of the website. The design must be interactive, appealing,
highly usable. Contents will be provided by ITC.

¢ Ensure the mobile and tablet optimization of the website (responsive web design).
o Ensure that the website adheres to security best practices.

e Use simple, cost-effective techniques to test designs with representative users before
implementation of major features such as implementing the main navigation menu.

e Optimize the site for low bandwidth users and avoid to embed excessive videos, music
etc. to enable fast downloading.

e Browser compatibility. The site must be compatible with the current versions of the
following browsers (Firefox, Internet Explorer, Safari, and Chrome).

e Embed Google Analytics code into the site.

e Suggest domain name and select a cost-effective and reliable hosting solution (include 2-
year hosting into the offer).

e Build the website on a user-friendly content management tool: the website should allow
users with Service Provider and Administrator accounts to be able to edit and update
content, according to their access rights.

¢ Include automated features, such as automatic updating of statistics on front page and of
opportunity status

o The website design should allow for additional features to be added later on and the
possibility to embed content from third-parties (e.g. job placement websites)

b) Website maintenance:

e Provide regular maintenance/bug fixes and helpdesk until the end of 2021. The contracted
web development company will maintain full backup of the web site through the duration
of the contract. The backup, code and source files will be delivered in full to MOTIE on
closing of the contract.



¢) Training:

o Provide training to staff on using the administration interface of the website. Approximately
five trainings should be delivered for around 20 people each one. Training sessions should
not last more than two hours each.

4. Selection and requirements
Mandatory requirements:

e The candidate is required to deliver face to face training sessions in The Gambia.

e The candidate is required to have proven experience of innovative and creative web
design.

e Strong experience in developing in common and widely used open source platforms.

e Strong track record in website design; security and administration; and, Google analytics.

¢ The candidate is required to have experience in working in English.

ITC will only consider proposals that include all the deliverables specified above in section 3.
Partial proposals will not be considered.

5. Deliverables and estimated timeline:

Deliverables Estimated timeframe
First version of the website for comments 01 July 2019

Final version of the website 31 July 2019

First training for users 05 August 2019

Payment schedule

e 70% of the total on delivery and acceptance of the website
o 20% of the total after delivery of three trainings
e 10% of the total in December 2021

Minimum response requirements
In your application, please provide the following

o Experience: evidence of experience in designing and executing similar websites

e Description of proposed approach to develop the platform and how the candidate
intend to fulfil the deliverables and the available resources.

e Breakdown cost proposal of professional fees.

Candidates must adhere to UN General Conditions for contract for services
(http://www.intracen.org/itc/about/working-with-itc/procurement/general-conditions/).



http://www.intracen.org/itc/about/working-with-itc/procurement/general-conditions/
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ABOUT US

ABOUT THE YOUTH SERVICES DIRECTORY

This initiative is part of the Building a Future — Make it in the Gambia action, funded by the European
Union. The action aims to improve economic development and future prospects for The Gambia’s youth,
including returning and/or potential migrants by promoting attractive employment and income
opportunities.

BUILDING A FUTURE — MAKE IT IN THE GAMBIA

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Ut eu ultricies nisl. Vivamus risus arcu,
consectetur at erat vel, commodo feugiat tellus. Cras fermentum nisl eu lacus efficitur, in eleifend lectus
malesuada. Nulla ligula lectus, vestibulum sit amet blandit quis, tempus suscipit odio. Lorem ipsum dolor
sit amet, consectetur adipiscing elit. Suspendisse aliqguam congue lacinia. Etiam iaculis maximus porttitor.

ABOUT THE TRUST FUND

The EU Emergency Trust Fund for Africa addresses the root causes of irregular migration and displaced
persons in Africa. More specifically, it helps address the root causes of destabilisation, forced
displacement and irregular migration by promoting equal opportunities, strengthening security,
development and resilience of vulnerable people.

Instituto Marqués de Valle Flor (IMVF)
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International Organization for Migration (IOM)
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About the Youth Services Directory
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This initiative is part of the Building a Future — Make it in the
Gambia action, funded by the European Union. The action aims to
improve economic development and future prospects for The
Gambia’s youth, including returning and/or potential migrants by
promoting attractive employment and income opportunities.
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“OPPORTUNITIES” — THE VIEW AFTER CLICKING ON AN OPPORTUNITY
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ON-THE-JOB PEST CONTROL

TRAINING PROGRAMME

On-the-job Pest Control Training Programme 0006
Status: OPEN FOR APPLICATIONS
@ Banjul

© 20May 2017

Status automatically
generated based on the

deadline:

Offered by: - Open for applications

< > GambiaHol - Applications closed
Enterprises (GHE)

SUMMARY

Gambia Horticultural Enterprises (GHE) with support from The Youth Empowerment Project (YEP) is
offering an 5-week on-the-job training programme in agro-product marketing for Gambian youth.

The training programme will be highly participatory with both theory and practical elements, including
classroom, workshop, factory and field work. The training programme will be conducted in English, Wolof
or Mandinka depending on the preference of trainees. All materials and equipment required for the
training programme will be provided.

The programme includes a 1-week training on entrepreneurship and business skills.

Trainees will receive a stipend during the course of the training. For the Agro-product Marketing Training
Programme, the stipend will be D 3,000 for youth from GBA and D 5,000 for youth from all other regions.

Successful trainees will be able to apply for start-up support after completion of the training.
SELECTION CRITERIA

* Must be Gambian

* Must be aged 18-35

* No prior experience is necessary but applicants must demonstrate a strong interest and desire to
undertake the training.

HOWTO APPLY

Please visit www.xxx.com for more information
DEADLINE FOR APPLICATIONS

Applications close at 23:5901.01.18
DOWNLOADABLES

Application form
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Gambia action, funded by the European Union. The action aims to
improve economic development and future prospects for The
Gambia’s youth, including returning and/or potential migrants by
promoting attractive employment and income opportunities.

o] Link to ‘About’ page |




“SERVICE PROVIDERS”

Home About Opportunities  Service Providers

SERVICE PROVIDERS

Have a ‘keyword’ search
that looks for the name of
the institution and/or for all
institutionsthat havea tag,
e.g. srourism’” and filter
like that

The Gambia Tourism and
Hospitality Institute

service Providersin order
of last updated page

The Gambia Tourism and
Hospitality Institute

The Gambia Touris
Hospitality Institute

LOAD MORE

About the Youth Services Directory

This initiative is part of the Building a Future — Make it in the
Gambia action, funded by the European Union. The action aims to
improve economic development and future prospects for The
Gambia’s youth, including returning and/or potential migrants by

promoting attractive employment and income opportunities.
- ‘ Y
READ MORE] Lmk to About page




“SERVICE PROVIDERS” — THE VIEW AFTER CLICKING ON A SERVICE PROVIDER

Home About Opportunities  Service Providers

THE GAMBIA TOURISM AND

HOSPITALITY INSTITUTE

; . CONTACT
GAMBIA\ The Gambia Tourism and

-~ M ©

About this institution VourE

The Gambia Tourism and Hospitality Institute (GTHI) is a
government-established center that offers training in Tourism and

Hospitality with four main disciplines: bar and res ice, o
housekeeping and laun kery

and pastry. Additionall 2 ore Your Message here
team of the Youth Em| Havea list gf all b ithie ely

engaged in providing opportunit|ESposted V' ing
opportunities for empl providEI' automatically 'f\ct

g\llzi:;‘;:mon . organized in a list (with ies
tlinksto the opp) here.

Available opportunities —

f the status of the
opportunityis “open”’,
have a little ‘APPLY
NOW’ show next to
the link

Advanced Diploma in Hospitality Management — APPLY NOW!
Advanced Diploma in Professional Cookery

About the Youth Services Directory

This initiative is part of the Building a Future — Make it in the
Gambia action, funded by the European Union. The action aims to
improve economic development and future prospects for The
Gambia’s youth, including returning and/or potential migrants by
promoting attractive employment and income opportunities.

READ MORE‘ Link to lAbOut’ page




BACKEND




ACCESS FOR SERVICE PROVIDERS

Edit your

institutional profile

Add/Edit your
opportunities

Name of the institution:

EDIT YOUR INSTITUTIONAL PROFILE

Logo of institution: | Upload

Areas of

About:

work: | Tag 1 Tag2

Tag3 Tag4

Contact Information:

Address:

Phone:

E-mail:

Website:

Name of the opportunity:

This information will not be shared with the public. Automaticcontact
messages in the contact box will be sent to this address.

ADD OPPORTUNITIES

When it will take place: | Date

Where:

Summary:

Date

Selection Criteria:

How to apply:

Deadline for applications:

Downlo

Leave blank if always open (rolling basis)

adables:

Upload

Type:

Training

Service

Finance & Equipment | | Job Offer | | Other




